
From 2.6 to 6.9 
percent organic 
matter in a 
decade . . .   

It can be done!!



“Soil for Hope”

Presented by Del Ficke, 
Owner, Ficke Cattle Company –
Graze Master Genetics



What you can expect from 
the following presentation:  

From the joyous birth of a 
new baby, to the worst 
calving wreck you can 
imagine, and everything in-
between. 

Our goal is for your 
operation to make your 
ends meet and to grow your 
profitability.  



It seems like it's so 
easy to want to build 
networks, bridges and 
even walls . . . 

Yet, building better soil 
and families seems so 
insurmountable. 





I have never allowed education to 
get in the way of my learning.  

We have a whole bunch of 
unlearning to do . . . 



I want to call out that I am a resource and other 
people are resources.  Look around where you are 
setting.  You have the best resources available all 
around you.  We used to call it community and being 
neighbors.  

“Freethinkers are those who are willing to use their 
minds without prejudice and without fearing to 
understand things that clash with their own customs, 
privileges, or beliefs.  This state of mind is not 
common, but it is essential for right thinking.”  
Leo Tolstoy 



We are under 
attack from, 
ourselves.  



Farmers and ranchers suffer from the . . . 

Stockholm Syndrome

noun

Feelings of trust or affection felt in certain 
cases of kidnapping or hostage-taking by 
a victim toward a captor.  



How do I know this?  

Because, I suffered from the same 
condition.  I thought I was friends with the 
chemical, fertilizer and machinery guys.  
The banker, the feed guy, etc. and on 
and on . . .  



History is Telling and Retelling

Everything has already been done.  Everything is cyclical.  
Cycles of ingenuity and cycles of dumbness. 

Entire social systems have collapsed from the depletion of 
resources.  

The soil and cow will save us. 

We have underestimated the value of what we stand on, not 
what we “stand for.” 



“Do what you can, with what you have, where you are.”   

Teddy Roosevelt



The Ficke Cattle Company
Graze Master Herd Story 



Our Location:  
The dryland, heavy-clay soils of Pleasant Dale, Neb.
Rolling hills, small patches.   
30 inches of rain annually
Zero irrigation
Biggest farm well pumps at a rate of 15 gpm 



A Brief History to “Recovering Agaholic”

Amazing childhood . . . 

1980’s Farm Crisis hit and co-signed my dad’s notes . . . 

Age 20 my dad turned entire operation over to me  . . .

Continued seedstock operation and began to rent farm ground . . .

In 1999, farmed 7,000 acres with my cousin and was running 200 cows . . . 

Series of back surgeries and finally had a chance to go to college and then, 
headed to town to work . . .  



From 7,000 to 700 acres:

• Reducing our inputs
• Re-building of the soil
• Intensive grazing where 

applicable 
• Fitting the right genetics 

with each area



My only two goals 
are to have the most 
accountable cow 
herd on earth and 
the best soil on 
earth.  =;)



We eliminated all those “things” that all my supplier-type 
friends said we “absolutely needed” to be profitable.  The light 
bulb came on and I asked myself?  

• Do I need a million dollars worth of machinery debt?

• Do I need to apply harmful, chemicals and fertilizer to the 
land where I am raising beef to feed my family and other 
families?

• Do I need all the vaccines, pour-ons, and visits from my 
good friends at the vet clinic? 

• Did I really need to be feeding all those extra feeds when I 
could just improve my forages and my cattle could simply 
graze on their own?  



We began to do our own research . . . 



The supplier-types stopped, 
stopping by and the media 
showed up.

They began to ask, “What is 
this amazing thing you are 
doing?”  

I thought and thought and 
thought and I looked 
dumfounded at them and 
said, “You mean, letting a 
cow be a cow?” 



Smelling and Hunting 



When you get your 
“crap together,” 
amazing things happen.  







Hay!  

If you have to use it, let 
it make money for you.



Bale Grazing 
We tested where we bale-grazed one 
alfalfa bale.

We put the bale there in February and 
soil sampled in May.

Where we grazed the bale, it tested 4.92 
tons/acre of dry matter.

Outside the grazing area, it tested 1.79 
tons/acre of dry matter.

That is a difference of 3.13 tons more per 
acre by simply placing a bale on the 
ground and feeding there.  



Bale Grazing = Diversity 



Bio-Carpeting



Results of 
bio-carpeting . . . 



I have only maximized 
four acres . . . 



Room for everything that 
matters . . . 

Pollinators
Chickens
Pigs 

Most important, People



Soil for Hope Consulting

What is your “Why?”

We always address the opportunities of the farm or ranch 
first.  

We ask, “What are your dreams first?” 

What do you really want to do?  

Then, we dig into the financials.  Because, yes, that is the 
foundation to getting there.  

People are the most important resource and the catalyst for 
bringing all the other resources alive.  



Soil for Hope Team 

Cell - (402) 499-0329; fickecattle@outlook.com

Sign up for our newsletter at no cost at:  fickecattle.com

Facebook.com/soilforhope/

Facebook.com/GrazeMaster

www.linkedin.com/in/GrazeMaster



Thank you.


